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Minutes
PARKS COMMITTEE
December 4th 4:00 PM
Village Board Room, 30 South First Street

 
Called to order at 4:00pm by chair Steve Foster

Roll Call
Chair – Steve Foster (Present) 
Trustee – Brenda Kubasta (Present)
Trustee – Michael Bouras (Absent)
Village Administrator – Logan Fuller (Absent)
Director of Public Works – James Fluette (Present)
Committee Member - Lani Stanek (Present)
Committee Member - Jordan Dunham (Present)
Committee Member - David Reetz (Present)
Committee Member – John Broderick (Present by phone)

Safe Days
1547
Approval of Minutes
October 9th, 2023, Motion by Stanek, seconded by Kubasta to approve the minutes from October 9th as presented and carried by voice vote.
Public Participation
None
Communications
None
Operations/Financial Report
Normal trash, boat launch pickup.
Dock at Lake Winneconne Removed.
Buoys removed, cleaned, and put away.
Swim Area buoys removed cleaned and put away.
Parks Winterized and closed.
Dumpster service in the parks are postponed until May.
Usual mowing completed for season.
Electrical panel will be changed in beach house after the 15th.
Porta Johns removed Nov 1st.
Seawall project in Lake Winneconne Park was started.
Old Business
Seawall update – Project Started ¾ of the pilings are in place already.
Winnebago county ARPA fund status – Next meeting is Dec 14th.
Lake Winneconne Update – Brad Werner was given direction and will bring updated plans to the January meeting.
New Business
Park Development – The committee has decided that Marble Park should be our next focus and we will be working on a three-to-five-year plan.
Park Rentals for waterfront park – The rentals of the park will go on and will be negotiated with the sale of the property if it is sold. We will let the renters now when the rent the park.

Park Rental Fees - Comparable were given out to the committee and were asked to look them over and we will discuss at the January meeting, the recommendation on the table is to keep the fees the same for 2024.

Follow-up
	Put Lake Winneconne Park Island on the agenda for January – James
 	Put signs on the pavilion for Parade and tree lighting for village hall bathrooms to be open. – James
Proposal for Marbel Park – James/Brad
Confirm next meeting date:
January 8th at 4pm
Adjourn	

Motion by Stanek seconded by Kubasta and carried by voice vote to adjourn at 5pm.
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